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Introduction

“I am pleased to launch the  
Youth and Student Employment 

Strategy 2017–2021, which 
presents our whole-institution 

approach to this important agenda. 
In this strategy, we commit to long-

term goals that will ensure we are 
taking a forward-thinking role in 

creating, promoting and delivering 
opportunities that enhance the 

employability of young people and 
our students. Generating a sustainable 
pipeline of talent, providing access to 

the right tools and support for staff 
and giving individuals the platform 

they need to excel is critical to our 
long-term success and also helps us 

make a vital contribution to our local 
community. I would strongly encourage 

any member of staff to get involved 
and see what difference you can make.” 

Professor Jane Norman 
Vice-Principal People and Culture

The University of Edinburgh has a long 
and proud history of contributing to our 
local community. Youth1 and student2 
employment is not new and there are 
some well-established practices across the 
institution. Much of this existing practice 
has been developing independently 
without a clear vision, centralised support 
or associated performance indicators to 
measure success.  

This strategy focusses on why more young 
people and students should be employed 
at the University, highlighting the external 
drivers that affect our future workforce, 
the options available to staff and how we 
can achieve a more focussed approach 
together by aligning to the University’s 
strategic plan.  

1 In line with Investors in Young People Framework and Scottish Government classifications, the 
definition of a youth or young person is someone aged 16 to 24.

2 Students are not age-specific; the definition is any individual currently matriculated at the University 
of Edinburgh.
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Vision, mission and goals

Vision

To be a leading employer in Edinburgh 
for youth and student employment, 
inspiring and developing the next 
generation workforce.  

Mission

To advance the delivery of meaningful 
youth and student employment 
opportunities across the University that will 
make a significant, sustainable and socially 
responsible contribution for individuals, our 
workforce and the local community.

Goals

1. Increase the number of young people 
aged 16 to 24 employed at the 
University.

2. Increase the number of employment 
opportunities on campus for University 
of Edinburgh students.

3. Increase our participation in initiatives 
targeted at those furthest from the 
labour market and those under-
represented.

4. To make a sustained and enhanced local 
impact for society through our outreach 
activity and engagement with industry.

5. To embed youth opportunities as part of 
a recognised high-quality talent pipeline 
for succession planning.

6. To develop a strong and vibrant 
community of individuals aligned to 
our youth and student employment 
initiatives who are supported, valued, 
developed and engaged.

“I think it is really good that  
the University wants to develop  

more modern apprenticeships  
for young people. It is an  

amazing opportunity.” 
Kerrie Gallagher 

Modern Apprentice, Accounts Payable

Where we are now

Key drivers

Seven per cent of the University staff 
population are aged 16 to 24. There are 
some areas where there will be future skills 
gaps and potential succession planning 
challenges that need to be addressed now. 

A driver for the University is therefore 
safeguarding for the future and building 
a sustainable talent pipeline, which 
addresses current and future skills 
requirements. This is particularly important 
for sectors with national skills shortages 
such as science, technology, engineering 
and mathematics (STEM) but broadly, there 
is also an opportunity to ‘grow our own’ in 
other areas. 

We were the first university to sign up to  
The Scottish Business Pledge, a 
partnership with the Scottish Government 
to commit to fair and progressive policies 
that boost productivity, recognise fairness 
and increase diversity. In keeping with 
the pledge’s nine components, the 
University has agreed to invest in youth, the 
community and innovation.

The National Student Survey (NSS) and 
Edinburgh Student Experience Survey 
(ESES) results have highlighted areas for 
improvement in recent years. Developing 
more student employment opportunities 
is one way to improve the student 
experience and expands the employment 
prospects of our graduates.

The University is one of the largest local 
employers, covering multiple sectors and 
job roles. We have the scope to offer 
interesting and varied career opportunities 
to more young people in our community, 
supporting the development theme 
within the University’s strategic plan of 
contributing locally.

Our relationships with the citizens of 
Edinburgh are key to our continued 

success, and we seek ever stronger 
engagement with the communities 

that we serve.
The University Strategic Plan 2016



6 The University of Edinburgh | Youth and Student Employment Strategy 2017–2021 7The University of Edinburgh | Youth and Student Employment Strategy 2017–2021

Provides mentoring and 
development opportunities for 
staff.

Cost effective way of hiring staff, 
therefore reducing overall budget 
spend. 

Gaining fresh insight and new 
skills.

Positive impact on young 
people’s lives and careers.

External factors

Youth unemployment is a major social, 
political and economic challenge for 
Scotland. The Scottish Government has 
set out an ambition to reduce youth 
unemployment by 40 per cent by 20211.

The Scottish Government set out its 
aspirations to ensure that Scotland’s young 
people have the best opportunities – 
whether at university, college, vocational 
training or employment – in its 2016 
election manifesto. One of their key aims 
is to increase the number of Modern 
Apprenticeships to 30,000 a year by 2020 
– 5,000 of them in ‘highly skilled careers’.

To address this locally, Edinburgh City 
Council developed a cross-partner initiative 
in 2011 – The Edinburgh Guarantee. 
Working with The Edinburgh Guarantee the 
University has signed up to:

• sustainably increase the number of 
job opportunities targeted towards 
young people leaving school, and to 
provide development in these roles to 
enhance future employability; 

• work in partnership with our external 
skills and learning partners to provide 
school leavers with the opportunities 
to secure industry-recognised 
qualifications.

The introduction of the Apprenticeship 
Levy in April 2017 has resulted in the 
University paying 0.5 per cent of our 
pay bill towards the levy annually. There 
is an opportunity to recoup some of 
this financial outlay by engaging with 
Modern Apprenticeships and receiving 
funding towards the training element via 
recognised training providers.

1 Commission for Developing Scotland’s Young Workforce. 

Career Ready (see page 8) 
mentees at Easter Bush.

Business benefits

Supporting young people and students 
to gain work experience and future 
employment provides a number of benefits 
to individuals, the University and the wider 
community. 

Opportunity to grow our own 
talent within the University. 
Particularly useful for areas where 
it is difficult to find experienced 
staff and there are skills gaps.

Increasing the diversity of the 
workforce, e.g. age, gender, 
ethnicity, widening participation.

Students give a unique 
perspective on many University 
projects and part-time support 
during semester.  

Created by H Alberto Gongora
from the Noun Project

Created by Agni
from the Noun Project

Created by Arafat Uddin
from the Noun Project

Created by Loka Mariella
from the Noun Project

Created by artworkbean
from the Noun Project

Created by Gregor Cresnar
from the Noun Project

Created by ChangHoon Baek
from the Noun Project

Icons courtesy of www.thenounproject.com 



8 The University of Edinburgh | Youth and Student Employment Strategy 2017–2021 9The University of Edinburgh | Youth and Student Employment Strategy 2017–2021

How you can get involved

Youth talent programmes

Career Ready
A charitable organisation that links local 
schools and students with employers to 
provide a two-year programme for those 
aged 15 to 18, which sits alongside school 
studies during S5 and S6.

JET Academy
Job Education & Training Academy (JET) run 
by Edinburgh Council. It gives high school 
pupils aged 14 to 16 the opportunity for 
one day a week work experience during 
term time to develop employability skills.

Work experience for high school pupils 
This gives fourth-year pupils a short time 
with an employer (e.g. one or two weeks) 
to learn directly about work and the 
working environment by watching and 
learning. 

Developing the Young Workforce (DYW)
Educators and employers working together 
using an online digital platform called 
Marketplace which helps employers engage 
with local schools.

Prince’s Trust GET INTO
Aims to give young people who are work-
ready but do not have vocational skills the 
chance to work. The University would offer 
12 to 15 work placements for four to six 
weeks.

Early careers

Modern Apprenticeship scheme
Full-time on-the-job training for current or 
new employees that leads to an industry-
approved qualification. Funding for training 
is available via Skills Development Scotland 
(SDS) and is typically open to people aged 
16 to 24.

Internships and part-time student 
employment
Part-time semester work for current 
students, and full-time internships (Employ.
ed on Campus) during the summer months. 
There are also part-time internships for 
PhD students (Employ.ed for PhDs). See the 
Careers Service for more details.

Graduate training scheme 
In 2017–2019, the University is piloting 
a graduate trainee programme with 
Ambitious Futures, specifically for the 
higher education sector, to gauge appetite 
internally. 

Entry-level jobs for those aged 16 to 24 
Often involving basic or administrative 
tasks, entry-level positions are a good 
way to bring in young talent and progress 
through your area rather than opting for 
experienced hires.

Find out more @ 
www.edin.ac/youth-talent

Age category Initiatives Pay and funding

Secondary school 
15–18 years

A week of work experience 
for S4 pupils. Employers 
advertise these unpaid 
placements online at 
Marketplace.

Career Ready – a mentoring 
programme for school pupils 
12 times over two years at your 
place of work, and a four-week 
paid placement.

JET – one day a week unpaid 
placement, usually Friday.

Career Ready placements are 
paid £5 an hour (2017) via 
casual workers forms.

Not funded but practical 
support from University HR 
Services (UHRS) for all three 
initiatives.

Young people 
16–24 years

Modern Apprentice (MA) 
programme for new and 
existing employees. MAs learn 
on the job for one to four years, 
depending on the selected 
framework, and do additional 
training at work and/or 
externally.

Create more entry-level jobs 
at grades UE01 to UE03.

New roles and MA not funded, 
but Scottish Government 
contributes to MA training 
costs.

Practical support from UHRS.

Young people  
(16–24) facing 
barriers to 
employment

The Prince’s Trust ask 
employers to provide 10 to 15 
young people with a four-week 
placement at any time of year, 
as a cohort.

Modern Apprentice (MA) 
programme – see above.

Princes Trust – unpaid but 
employer must offer half of the 
young people paid employment 
after the placement (not 
funded).

MA – see above.

Students and 
graduates  
(any age)

Internships and part-time work 
on campus via Careers Service.

Graduate trainee programme.

Paid but not funded.

Practical support from Careers 
Service and UHRS.

Placement – general introductory work experience for young people; may be paid or unpaid and can 
range from one day a week to several months.

Internship – paid project-led role for student or graduate and lasting at least eight weeks when full-
time but longer when on a part-time basis.
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Creating a sustainable pipeline of talent

How we can help to contribute locally

School children (15–18)

Work experience week via Marketplace

Career Ready

JET

Young people (16–24)

Modern Apprenticeships

Entry-level jobs (G1–3)

Additional barriers (16–24)

Prince’s Trust GET INTO

Widening access programmes

Modern Apprenticeships

Students and graduates (any age)

Part-time work on campus

Employ.ed on Campus, 
summer internships

Employ.ed for PhDs

Graduate trainee 
programme
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Measuring success – where we want to be by 2021

The delivery of the Youth and Student 
Employment Strategy is a University-wide 
endeavour. Engagement from our colleges 
and support groups is key in achieving 
the goals outlined to improve youth and 
student employment at the University.

The following qualitative and quantitative 
targets will determine the key measures of 
success for the strategy:

1. Increase the proportion of employees 
aged 16 to 24 by 2021 to 15 per cent 
of the total employee headcount. 

2. Establish a cohort approach for the 
Modern Apprenticeship programme 
and recruit at least 150 new 
apprentices by 2021.

3. Support young people with high 
potential by achieving an 80 per cent 
retention rate of apprentices at the 
completion of their apprenticeship.

4. Develop a staff network for apprentices 
and managers to share experiences 
and learning.

5. Increase the number of on-campus 
part-time student employment 
opportunities to at least 1,500 a year 
by 2021.

6. Increase the number of on-campus 
student internships organised by the 
Careers Service to at least 100 a year 
by 2021. 

7. Introduce and grow a graduate trainee 
programme.

Employ.ed on Campus undergraduate summer interns at the Edinburgh Award ceremony. 

8. Take positive action and increase the 
proportion of (self-reported) disabled 
employees aged 16 to 24, year on year 
by one per cent. 

9. Raise awareness of the Marketplace 
online platform with the aim of 
establishing five new skills session, work 
placement and inspiration or career 
events to enhance links with local 
schools.  

10. Take part in outreach initiatives 
that motivate the future generation 
workforce within their early years, and 
in particular influence and improve the 
gender gap imbalances for particular 
sectors, including care, engineering 
and IT.  

11. Achieve an average of 10 new Career 
Ready mentors a year. 

12. Increase the number of JET work 
placements for senior phase pupils to 
five a year. 
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Get in touch

If you would like to get involved or find out more about 
any of the youth and student employment initiatives, 
please get in touch:

UHRS Resourcing 
E: HR.Recruitment@ed.ac.uk 
T: 0131 650 9667 
www.ed.ac.uk/human-resources/recruitment

For student recruitment:

Careers Service 
E: Employers@ed.ac.uk 
T: 0131 650 6688 
www.ed.ac.uk/careers/university-staff/supporting-your-students

Published by: 
Communications and Marketing 
The University of Edinburgh 
E: communications.office@ed.ac.uk 
T: +44 (0)131 650 2252

Designed by: 
Graphic Design Service 
The University of Edinburgh 
www.ed.a.uk/is/graphic-design

Illustrations by:  
Edinburgh College of Art graduate  
Victoria Rose Ball, BA (Hons) Illustration

If you require this document in an alternative 
format (for example, large print, on coloured 
paper, etc.) please contact Communications 
and Marketing using the contact details above.

© The University of Edinburgh 2017

The University of Edinburgh is a charitable body 
registered in Scotland with registration number 
SC005356.
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