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The aim of this guide is to promote reflective

practice and highlight opportunities for

professional and personal

development. Development is not only about

developing in your career but about helping

you feel more confident about what you

have to offer.

There are three key questions to consider to 

plan for your own development with space

underneath for notes.

To address any development needs

identified, the guide also highlights

professional and personal

development support available to

technicians within the University of

Edinburgh.



1. Where are you now?

Think about your job over the last 12 months:  has it changed? How

have you adapted to the change?  What have you most enjoyed?

What have been the challenges? How have you overcome them?

What are your strengths?

Think about your achievements:  What progress has been made

towards your objectives set? Are there any other important

objectives and tasks you’ve completed this year? Have you gained

or are working towards professional registration? What do you

consider to have been your most important achievement this year?

How did you do it? What feedback have you received?

How effective and useful have you found any professional and

personal development that you have participated in? 

Notes



2. Where would you like to be?

Where would you like to be in 1, 2 and 5 years’ time?

What will be the main challenges to achieving your long and short

term objectives?

What will help you achieve these outcomes and overcome the

challenges?

What skills or behaviours do you need to develop? 

Refer to the following:

University of Edinburgh Role Requirements 

https://edin.ac/2wuaz8d 

Research Development Framework https://edin.ac/2JiF16s
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3. What support do you need to help you achieve your outcomes?

What support do you require?

Have you discussed your own development with your line

manager?

Do you have an idea for an initiative or project?  

The Institute for Academic Development runs three funding

schemes that aim to provide targeted support for a variety of staff

and student needs, from one-off events, to the development of

networks and communities, to large project awards.

www.ed.ac.uk/institute-academic-development/funding 

Notes



If you have answered the three questions above, you will now have

a set of objectives and goals that need to be addressed as part of

your ongoing development.  The next stage is to think about the

best way of addressing these needs through professional and

personal development support.

Consider the following questions to help you plan:

What will be your measure of success for addressing these needs?

Is it to support professional development, career development,

career progression or an organisational requirement?

How much time and energy can you commit to address these

needs? Will you need to study outside of work? Can work

accommodate some of the development in work time?

How will you fund them?

How will you access professional and personal development?

Learning can be a range of activities. Most people initially think of

training courses and qualifications but great learning takes place

anytime and through less formal approaches too. We

provide suggestions on the next few pages.
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Here are a few ideas of professional and personal development

opportunities available.  

Self-directed learning allows you to access learning when you

need it and as much as you need

Coursera www.coursera.org

Institute for Academic Development Online

Resources www.ed.ac.uk/institute-academic-

development/research-roles/research-only-staff/online-

resources

Institute for Academic Development Pop-up

Training www.ed.ac.uk/institute-academic-

development/research-roles/pop-up-iad-for-researchers

Learning and Organisation Development

Toolkits https://edin.ac/1MlSivo

Lynda.com https://edin.ac/1S73HuU

MOOCs https://edin.ac/2OvgilL

Online Development Toolkit https://edin.ac/2J47L2l 

Mentoring either as a mentee or mentor

Informally by approaching someone you would like to mentor

Mentoring Connections https://edin.ac/2OrzEbu

Gaining professional recognition

Edinburgh Teaching Award https://edin.ac/2E7mJE7

Professional Registration 

www.ed.ac.uk/technicians/professional-registration

Technician's Professional Registration

Fund www.ed.ac.uk/technicians/professional-registration/prof-reg-

fund  



Attending conferences or exhibitions

Equate Scotland www.equatescotland.org.uk

Professional Bodies https://edin.ac/2Osd4zn

Technical Managers in Universities www.tmu.uk.net

Technician Commitment Events www.technicians.org.uk

Coaching and Mentoring

Coaching https://edin.ac/2OvbP2C

Platform One www.edinburgh.aluminate.net 

Training programmes and courses

Centre for Open Learning www.ed.ac.uk/lifelong-learning

Digital Skills and Training https://edin.ac/2F1ff97

Erasmus + Staff Mobility https://edin.ac/2OvclxA

Finance Training https://edin.ac/2M9VfUG

Health and Safety https://edin.ac/2OAfbBz

HEaTED www.stem.org.uk/heated

Institute for Academic Development https://edin.ac/1PAtTTC

Learning and Organisation Development https://edin.ac/1MlSivo

Social Responsibility and Sustainability https://edin.ac/2LPABFW

Staff Scholarships https://edin.ac/2OA7riZ



Management and leadership programmes and support

Business School Executive Education https://edin.ac/2OsZbBb

Institute for Academic Development https://edin.ac/1PAtTTC

Leadership Foundation for Higher Education www.lfhe.ac.uk

Learning and Organisation Development Toolkits, Workshops

and Programmes https://edin.ac/1MlSivo 

Other development option ideas

Joining a working group. For example The Technician Support

Steering Group www.ed.ac.uk/technicians/technician-support-

steering-group

Observing others

Secondments

Training or inducting new staff

Visiting other departments internally or externally to the University

Volunteering to take on new projects

Establishing local TechNETs www.ed.ac.uk/technicians/technet-

information


